
SWOT analysis 

Warm-up

In pairs discuss you like and dislike about your school. You can also think you want 
to be changed.

Reading



Reading comprehension

Read the text and answer these questions.

1 Why is SWOT analysis used in marketing?

2 At what stage is it used?

3 Which are international factors and which are externals?

4 Give two examples of strengths / weaknesses.

5 Give two examples of opportunities / threats.

Decide if the following are strengths (S), weaknesses (W), opportunities (O) or 
threats (T).

1 The company’s production facilities are located far from its customer base. ___

2 The company has grown substantially over recent years, and has experienced 
global extension. ___

3 A company producing software is dependent upon another company’s research. 
___

4 New and emerging markets. ___

5 To expand its brand, the company sells its name to makers of apparel, watches, 
sunglasses, etc. ___

6 The company’s products are vulnerable to the uncertainty of the job market 
because of the weakened economy. ___

7 A large company has significant cost advantages over most of their competitors. 
___

8 Religious, cultural and social restrictions. ___ 

Groupwork – A SWOT analysis of your school

In this activity you are going to create a SWOT analysis of your school and present it 
to your class. You can follow this structure:

 Assess Strengths.
 Write down Weaknesses.
 Outline Opportunities. 
 Identify Threats.



SWOT analysis template – the questions might help you think about your school. 
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Strengths:

What do we do well?
What have our customers or 
partners told us they like about us?
In what areas do we outpace our 
competitors?
What’s unique about our business, 
products, or services?
What assets do we own 
(intellectual property, technology, 
capitol, …)?

Weaknesses:

What can we improve?
What are our customers or partners 
dissatisfied with?
Where do we fall behind our 
competitors?
Where are we lacking in knowledge or 
resources?
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Opportunities:

What emerging trends can we take
advantage of?
Which of our strengths might be 
valuable to potential partners?
What other markets might we tap 
into?
Are there geographic locations with
less competition?

Threats:

What is our competition doing?
How could our weaknesses leave us 
vulnerable?
What market trends are we 
unprepared for?
What economic or political issues 
could impact our business?


